Leadership Training for Christ Southwest
Judge’s Form for SPEECH

LTCSW ID/Team #: Grade:
Participant Name:
Church Name:
Judge’s Name:

SCORE JUDGING CATEGORY

(20 Pts) THESIS/MAIN POINT:

Is the speaker’s central idea clear? Is the
gist of the speech easily discernable? Is the
key idea related to the LTCSW theme? Is
the main idea compelling and creative?

(20 Pts) ORGANIZATION:

Are the main points of the speech clear? Are the
main points logically developed? Are the main
points well supported? Does the speaker show
transitions between points?

(20 Pts) CONTENT:

Is the material interesting and significant?
Does the speaker use a variety of types of
supporting material (i.e., statistics, stories,
or examples)? Does the speech keep your
attention? Does the content demonstrate
particularly good insight?

(20 Pts) VERBAL DELIVERY:

Is the speech delivered smoothly, relatively free of
stumbling and mispronunciations? Is the rate and
volume appropriate? Is the speaker’s vocal quality
in any way distracting? Does the speech sound
natural? Does the speaker rely too much on the
note card?

(20 Pts) NON-VERBAL DELIVERY:

Does the speaker use appropriate gestures
and body movements? Does the speaker
look poised and confident? Does the
speaker demonstrate enthusiasm?

Speech Time:

TOTAL SCORE

DEDUCTIONS:

(-2 Pts) for each 30 seconds OVER or UNDER
the 3-6 minute time limit

DISQUALIFIED if speech is read

Judge’s Award Recommendation
L cop W sitver [ BrRoNzE I NO AWARD

Event Director Award Declaration

U oo W sitver W Bronze L NO AWARD

LTCSW SPEECH
Participant’s Take Home Judge’s Critique

LTCSW ID/Team #: Grade:

Participant Name:

Church Name:

JUDGE’s CRITIQUE & COMMENTARY

Thesis/Main Point:

Clear Central Point  FAIR [ GOOD [ GREAT
Easily Discernable U FAIR 0 GOOD U GREAT
LTCSW Theme U FAIR QL GOOD O GREAT
Compelling/Creative U FAIR [ GOOD U GREAT

Organization:
Logical Development U FAIR 0 GOOD U GREAT

Well Supported U FAIR O GOOD U GREAT

Transitions U FAIR U GOOD U GREAT
Content:

Interesting/Significant 1 FAIR 1 GOOD U GREAT
Variety U FAIR U GOOD U GREAT

Holds Attention U FAIR W GOOD U GREAT
Shows Insight U FAIR O GOOD O GREAT

Delivery: Verbal & Non-Verbal

U SMOOTH O STUMBLING U MISPRONUNCIATIONS
Rate U TOOSLOW W GOOD W TOO FAST
Volume L TOOSLOW U GOOD U TOO FAST
Tone U FAIR O GOOD U GREAT
Poise/Confidence W FAIR 0 GOOD U GREAT

The one BEST THING | saw . . .

The most important TECHNICAL RECOMMENDA-
TION for improvement . . .

My OVERALL IMPRESSION was . . .

My PRAYER for you is . . .

This form has been updated for LTCSW 2025.




